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1.

Introduction

This Quality Improvement Plan for the programmes offered in Beijing by the Beijing-Dublin International
College (BDIC), a joint venture between UCD and the Beijing University of Technology (BJUT), was
prepared in response to the Quality Review process coordinated by the UCD Quality Office in May 2019.
The programmes reviewed in Beijing were:

e BE Internet of Things Engineering (commenced 2012)

e BSc Software Engineering (commenced 2013)

e BComm Finance (commenced 2013, replaced by BSc Financial Economics in 2017)
e BSc Financial Economics (commenced 2017)

e BE Electronic and Information Engineering (commenced 2017)

The original Self-Assessment Report was prepared by BDIC staff. The Peer Review Team included:

e Emeritus Professor Tom Bolger (former Head, UCD School of Biology & Environmental Science,
Review Group Chair)

e Professor Marie McHugh (Ulster University, former Dean of Ulster University Business School)

e Professor Graham Kendall (Pro-Vice-Chancellor, Provost and CEO, University of Nottingham,
Malaysia Campus)

e Dr Roy Ferguson (UCD Director of Quality)

e Mr Michael Kennedy (Senior Quality Officer, UCD Quality Office, Panel Rapporteur)

The Review Group met with a wide range of faculty, staff, students and alumni as part of the review.
Meetings were held in Dublin and Beijing. The main site visit in Beijing included meetings with key staff
members from BJUT, BDIC and UCD, including the BJUT President, BDIC Principal and BDIC College Party
Secretary, as well as other senior management staff, BDIC Academic Affairs Office staff, Student Advisors,
BDIC academic staff, representatives from the BDIC English Department, current students and alumni. A
tour of the BDIC campus and facilities was also provided by the BDIC Principal.



Categories

1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding

Timescale

A. Recommendation already implemented

B. Recommendations to be implemented within one year
C. Recommendations to be implemented within five years
D. Recommendations which will not be implemented

Report RG Recommendation Category Action Taken/Action Planned/Reason for Not Implementing Timescale
(paragraph, (Priority Recommendations in bold text)
page)
INTRODUCTION AND CONTEXT
1.6 The Review Group recommends that specific targets should 1 Document mobilities, both directions, in last 5 years. Include progression B
(p.5-6) be set in relation to the different types of student mobility, to UCD graduate study. Agree targets. Identify costs to students and to
including progression to graduate study at UCD in Dublin. BDIC and any financial supports, institutional or external funding sources,
It would also be useful to determine whether the financial that could support these mobilities.
model that underpins student mobility is robust and
sustainable as this area develops.




COLLABORATIVE PARTNERSHIP ARRANGEMENTS / MEMORANDA OF AGREEMENT

2.5
(p.7)

Whilst there is a five-year Academic Plan included in the
Continuation Agreement, the Review Group recommends
that a five-year rolling plan be developed which includes,
but is not limited to, facilities, resourcing, student
mobility, financials and student recruitment. This should
be updated annually.

BE (X)) hES—NRFHZERE , BifH
HBWHE— I BFHRDITR , HPSEERRTE
e, EiR , FERNE  USHBRE. IMIRZE
FEF—IX.

The five year plan will be reviewed and updated annually in advance of
the JMC for approval at the JMC.

BFETINESEN IMC EREZRSZH, #THEMER, Mt
mMC #EfE,

2.7
(p.7)

With the appointment of the new UCD ‘International Dean
— China’ role, and the ongoing expansion of UCD’s overseas
operation (including specifically in China) the various issues
raised during this Quality Review and the
recommendations made by the Review Group should be
considered by the person who takes up this new role, with
a view in particular, to clarifying governance and line
management issues (see section 5 of this report for further
details).

UCD International Dean, also Provost BDIC has been appointed. This is a
responsibility of this post.




PROGRAMME GOVERNANCE

4.2 The appointment of the new UCD ‘International Dean — 1 Provost to review to the effectiveness of the current organisational
(p.10) China’ role will provide an opportunity to strengthen the infrastructure arrangements at UCD, liaising with the UCD Registry
oversight of academic provision at BDIC and provide the Project Manager currently reviewing offshore campus operations.
opportunity to review the effectiveness of the current Report recommendations by September 2020.
organisational infrastructure arrangements at UCD.
#iEarhy ucD “hEESFK” IR BDIC FYF HEK#tTHEZ uCD HETHERARMZHNERM, 5 ucd FHH
ARENEENRE, mE7EENER, FAFEE IDHIT B LEWAE(E, 12U H K2 B R IEFEEE UCD BSMRERIE
UCD HETHREMTHNER R TIS. B, ¥ 2020 ff 9 ARSRTKBEFERL.
4.2 The Review Group recommends that there is an increased 1 Schedule annual Provost and Deputy Provost presence at BDIC each
(p.10) UCD managerial presence at BDIC, to support operations. September. This has been completed. Semester 1 — Provost or Deputy
JERRLE NN UCD EIBE A R7E BDIC B T{ERT|a], Provost present in BDIC every week except two. Semester 2 — Provost or
M HRAEE . Deputy Provost present in BDIC for all weeks.
BN 9 B, BSKMEASKER 9 AHAIREIEREE BDIC T
£, SHEEMEELTH. WFFNE—FH - BRTRNEHNE,
Ht BB FKIRBASKEDHE A% BDIC T ; hFFHE—
FHNMERE - BESREBSKIABBASKEF—AHE BDIC T
€.
4.2 The various committees and their Terms of Reference 1 Various committees’ Terms of Reference will be defined and/or be
(p.10) should be defined and/or be clarified and/or be refreshed. clarified and/or be refreshed.
This should include committees that are not formally part
of BDIC, but still play an important role; for example,
School/College committee meetings that take place in
Dublin.
4.2 An exercise should be undertaken to evaluate the potential 2 Provost to discuss with College Programme Offices, relevant Deans and be
(p.10) benefits and potential inhibitors of establishing a single, informed by UCD Registry Project looking at operations. Discussion will
centralised, dedicated College-level Office in UCD in Dublin also be informed by status current joint college proposals under review
to support BDIC and its activities, rather than having the
activity spread across different Schools and Colleges.
4.2 Consideration should be given to the title of the key 1/2 Provost and Principal to identify specific perceptions at each institution.
(p.10) leadership roles (e.g. Provost and Principal) in BDIC, to Report to JMC as appropriate.
ensure that there is equality and parity between UCD and
BJUT.
4.3 A forum should be established by UCD to facilitate the 1 Establish an annual forum — BDIC Heads of School Forum and also a BDIC
sharing of information, discussion of academic UCD Academic & Administrative Forum. Receive a JMC report, BDIC
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(p.10)

developments, etc. This may include, for example, the
Provost, Principal, UCD Heads of School, Programme Co-
ordinators, and relevant BDIC/UCD Programme Office
staff.

UCD RZiZE— MR HEEHEMFRALRITIEHIL
. WIREENSMETURSE, fim, HFK, kK,
&4 uco RERE, REHELE R IR BDIC / UCD 4]
KNFAMREDRENTHERL .

Academic Committee report. Terms of reference for each to be agreed
by Provost/Deputy Provost

BHR—MERERIR - BDIC RE(EILIR, UK BDIC UCD FIFEARFI{T
Bitiz. #E IMC BEEEZSHRE, XK BDIC ZFRZRRIRE.
MEENRTRICERE, HESFK/AEABSKNRRARHHIE.

4.3 To enhance communication among teaching staff at BDIC, 1/2 The BDIC Academic Committee serves this purpose for BJUT/UCD
(p.10) there would be benefit in establishing periodic cross- communications. The proposed BDIC UCD Academic & Administrative
programme staff meetings. Forum will also address this communication issue.
A TiE# BDIC HFEARZEARR, EHARN BDIC ¥ ARZERLEARS TF BIUT/ UCD Z AR R . BRI
BEZVRENRISWERFEEFFRM. (9 BDIC UCD F AR FFTEUL IR SRR I AR [a)7F .
4.3 Information dissemination from the Joint Management 1 Agreed. This will be addressed by the proposed BDIC Heads of School
(p.10) Committee and the Academic Committee should be more Forum and the BDIC UCD Academic & Administrative Forum
structured and formalised.
4.4 A consistent policy should be adopted across BDIC 1 An academic warning and progression policy has been agreed at the
(p.10) concerning student progression/termination of studies, so November 2019 BDIC Academic Committee meeting.
that there is parity for all students on BDIC programmes.
Both BJUT and UCD policies should be referenced, in order
to derive an appropriate BDIC policy. Upon
implementation of the policy, students should be informed
at registration and the policy consistently applied.
4.5 A jointly agreed policy can prove challenging to implement, 1 Provost/Principal to discuss and agree policy for 2020/2021
(p.10) but BDIC should strive to define one and implement it as

this is preferable to handling extenuating circumstances on
a case by case basis as this can lead to unfairness,
uncertainty and confusion. One possible interim solution is
to have a committee that oversees all extenuating
circumstances so they can be considered on a case by case
basis but, at least, the members of the committee have an
oversight of all decisions.




PROGRAMME ADMISSIONS AND PROGRESSION

5.1
(p.11)

A five-year rolling plan for student recruitment should be
developed and updated regularly. This should reflect
changes in the broad HE environment and market changes,
e.g. to address knowledge and skills gaps.

Addressed by five-year rolling plan covered in Item 2.5 above

5.6
(p-11)

The exclusive use of IELTS as the English language
requirement for progression between stages and for the
dual degree award should be reviewed, in order to
facilitate further flexibility.

BRBEZREAEES N ZER R ZETEIRIES SIKF
BIME—&MF, URBRTRFMHNE—ER, EREENR
B, MR##H—FIIERHITHEH R

English Language Modules have been re-designed to align with CEFR,
achieving level C1/C1+ at end of Stage 2. Passing these language
modules will meet English language progression and graduation
requirements.

To be approved at JMC meeting in December 2019.

ELEMRITTRBESRR, FEFS CEFRNEXR - &5 2 25/
BREERZAI, A% C1/ C1 +4& 7. FEBIXEESRBNEAES
WREMAR RS AHM L E K,

BEEBUE T 2019 £F 12 ARy IMC S EHEE,

5.8
(p.12)

BDIC should review the algorithm for final degree
classification.




CURRICULUM DESIGN AND ASSESSMENT

6.2 Consideration should be given to the feasibility of 1 Deputy Provost to explore, acknowledging the difficulty of including
(p.12) introducing optional modules in the curricula; programme optional modules in programmes requiring English language tuition as
structures and module content should be reviewed to well as compulsory Chinese Ministry of Education modules, and report
check whether there is any redundancy. This might be one back to BDIC Academic Committee.
way to add more flexibility to the degrees.
R ERFERTE PRSI NEBER T ; MRTELEEH BBSKEERILEMTITHE, K BDICFAERSERERE
BERAZTHITRE, MRBEREPREFELZTRN FR. FRINTEEFRLERRNEBERNER, EEEFPEHR
ZMHANE., XTRESEMENERE R EFEN—FTT BERE RN MMERBARR A E
xo
6.7 Exam papers and exam scripts should be managed in a 1 Existing practices to be reviewed, particularly transfer of scripts for
(p.13) more secure fashion. All faculty should, at a minimum, grading to Dublin. BDIC Academic Committee (Nov 2019 meeting)
provide password protected examination papers to established sub-group to explore scanning options/online grading options
programme administrators. Programme administrators of scripts.
should ensure that printed examination papers are held
securely.
6.8 A framework for engagement with the External Examiners 1 Provost to liaise with Heads of School and develop framework, which will
(p.13) should be developed and should mirror that which is in cover both items below also. Not entirely within the control of BDIC
place at UCD. management.
6.8 All faculty should be aware of the role and function of the 1/2 See above.
(p.13) External Examiners.
6.8 To facilitate consistency in standards, a mechanism should 1 Will explore potential for External Examiners for similar programmes to
(p.13) be in place to allow for communication and dialogue also serve as External Examiners for BDIC programmes. This is a wider

between External Examiners for BDIC programmes and
similar programmes at UCD.

Governance issue.




PROGRAMME STAFFING AND DELIVERY

7.2
(p.13)

While delivery of modules over an entire semester by
individual faculty provides a good learning experience for
students, consideration should be given, as appropriate, to
sharing the teaching load among several faculty.

This is not something BDIC management alone has control over. Potential
for doing this will be explored/considered with Heads of Schools. There
are financial and contractual concerns here.

7.3
(p.13)

UCD Schools providing teaching to BDIC should be aware
that this activity is a core activity of the school and should,
therefore, have BDIC as a standing item on the school
meeting agenda. Key stakeholders should be better
informed about the benefits that derive from BDIC, beyond
the financial.

Agreed. This is one of the objectives of the new BDIC Heads of Schools
Forum

7.4
(p-13)

To enhance the student experience further, BDIC senior
managers in Dublin should consider ways of facilitating
the contribution of senior UCD faculty and recently retired
faculty to programme delivery at BDIC. This includes
seeking clarification from the HEA on any restrictions to
recruiting recently-retired UCD faculty.

ATH—SRESFENFEIERE, EEHEMAEN BDIC &
BEBMARNEREMAE, MUEFR ucD SEBURHM
BIERIRE KBS ZE BDIC IBEMBUTEILTHUE, X
BRERZBR=ZEFHEREBEFHFBREBERZIIRIA
9 UCD F B9 fEfTBR 1 .

Provost to discuss with HR

B&KFM UCD AEHI 1T E

7.6
(p.13)

Laboratory provision for BDIC should be reviewed by the
Joint Management Committee to determine if a better
delivery method can be deployed and/or increased
investment in facilities/equipment, with improved TA/Lab
Assistant support than is currently available.

BDIC Academic Committee to review laboratory & TA requirements and
make proposal for consideration by JMC.

7.7
(p.14)

Scope for carrying out research should be reviewed for
UCD faculty on BDIC contracts. This will be challenging, but
areas such as TA support, scheduling of modules to enable
some research time, reading weeks to enable conference
travel, less duplication of taught material, team teaching
etc. could be considered.

1/2

Not uniquely under the control of BDIC management. Requires buy-in
from Schools also.

Provost to 1) discuss UCD faculty, who lecture at BDIC, workloads with
UCD Heads of School, noting that faculty teaching at BDIC have two
further semesters at UCD and 1ii) discuss with UCD faculty in BDIC to
identify impediments.




7.7
(p.14)

Given the improved recruitment changes referred to in 7.5,
the role of TAs should be reviewed to ascertain whether
their role can be further defined/expanded to support
faculty to enable them to carry out more research than is
currently possible.

1/2

Provost to initiate discussion with Heads of Schools re: assighnment of PhD
students to BDIC lectures per financial allocations to Schools.

7.7
(p.14)

Career pathways and progression should be reviewed to
include staff that undertake teaching at BDIC. It would be
beneficial if their contribution to UCD could be formally
recognised in the context of promotion, tenure, etc.

1/2

Provost to raise with UCD Heads of Schools

7.7
(p.14)

Staff should be encouraged to actively engage with and
discuss their options with their Heads of School or
Reviewer in their PAG meetings.

1/2

Provost to raise with UCD Heads of Schools

7.8
(p.14)

Work, meeting and storage space for staff should be
reviewed to ensure that it is fit for purpose, for example,
storage for personal items when teaching staff return
home and for laboratory equipment when not in use, etc.

HNEHFHELEARNDAZE, SWEENFHES
|, MBwERESRKENEREN. fim, HFEARE
KRN A REOEE, URKBEREREANNEE
%,

1/2

Requires BJUT input & BJUT 3Efiik

A full review of facilities to be undertaken. The increase in student
numbers, UCD visiting faculty, the anticipated increase in managerial
presence, the expansion of the English language department result in the
need to fully review staff work space, meeting space and laboratory
needs. Storage space for personal effects is also required. Current space
provisions are not adequate.

MFENZERRERTEHITEHANTEE. HTIEFERFERENE
in, ucp kiFFEERIEM, BDIC EEEARFHAILR TIERENK
BN, UMRFEEESWBINT RBSBFRELAFERTINIES
B, SWEEAXEENZ=ERTR. EREATIADRNERES
B, EREATERNAYROZE, HER‘NERZEERER
2.

Is in progress. Proposal to BJUT for, 1) separate office accommodation
for English language teachers, 2) storage space for personal effects for
UCD lectures

IhjE B IEERER, | BIUT IREARI : 1) AFBEBIFRE LM
NEEE, 2) A UcD WIFREN AV REFETE

7.9
(p.14)

Review how large classes can be handled better. Large
lecture classes may be acceptable (assuming the right
lecturing style is adopted) but labs and tutorials should be

1/2

Provost and Principal to review processes for laboratory supports —
dedicated technicians? Continuity year on year? Explore potential for local
suitably qualified recruitment of TA’s.
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considered as too few support staff, without the right level
of expertise, may lead to insufficient support being
provided to students.

11




QUALITY ASSURANCE ARRANGEMENTS

9.5 An SSLC should be convened on a programme by SSLC’s will be convened.
(p.16) programme basis and all staff contributing to each
programme should participate in the relevant SSLC.
9.7 Both UCD and BJUT staff should attend academic review UCD and BJUT Programme Coordinators to attend academic review
(p.16) meetings with students and the importance of academic meetings
review meetings should be emphasised to both students
and staff.
9.8 The Chair of the BDIC Academic Committee, supported by BDIC Academic Committee report to be tabled at annual JMC meetings
(p.16) the International Dean, should reinforce the important role
and function played by the BDIC Academic Committee in
policy formulation to support quality management.
9.10 UCD should ensure that there continues to be a managerial Provost and Deputy Provost committed to this. Rotating presence,
(p.17) presence on the ground at BDIC. scheduled trimester by trimester, to cover full semester
MARKETING AND ALUMNI ACTIVITIES
10.3 The Review Group recommends that BDIC explores Develop alumni engagements strategies with UCD Alumni Office and also
(p.17) strategies to develop the area of alumni engagement which equivalent in BJUT.

would specifically deal with the benefits for graduates and
the wider promotion of BDIC.
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Prioritised Resource Requirements
This section should only contain a list, prioritised by the Quality Improvement Committee, of
recommendations outlined in the Review Group Report, which require additional resources. The planned

action to address each recommendation with an estimate of the cost involved should also be included:

1. Additional resources identified relate to space and facilities at BDIC — these are to be provided by BJUT.

Note: The Quality Improvement Plan should be used to inform Unit and College level academic, support
service and resource planning activities.



